< SOL CONSULTORIAC PRICE LIST >

Business Consulting
Services




Business Idea Validation

Conducting market research, feasibility studies, and concept testing to
validate the viability of the business idea.

from €500

Startup Strategy Development

Crafting a strategic roadmap for launching the business, including identifying
target markets, value proposition, and competitive positioning.

from €600

Financial Feasibility Analysis

Assessing the financial viability of the business concept, including revenue
projections, cost estimates, and break-even analysis.

from €1,000

Intellectual Property Protection

Advising on intellectual property protection strategies, including trademarks,
patents, copyrights, and trade secrets.

from €800

Entity Formation and Legal Compliance

Assisting with entity selection (e.g., LLC, corporation), drafting legal
documents (e.g,, articles of incorporation), and ensuring compliance with
regulatory requirements.

from €600



Financial Management and Banking Services

Providing guidance on bank selection, opening business accounts,
establishing credit lines, and managing cash flow.

from €500

Market Entry Strategy

Developing strategies for entering target markets, including market
segmentation, positioning, pricing, and distribution channels.

from €1,500

Competition Analysis

Conducting competitive analysis to identify strengths, weaknesses,
opportunities, and threats posed by competitors in the market.

from €1,000

Business Process Optimization

Analysing and optimising internal processes and workflows to improve
efficiency, productivity, and scalability.

from €1,500

Talent Acquisition and HR Strategy

Assisting with talent recruitment, employee training, performance
management, and HR compliance.

from €1,000



Market Expansion Advisory

Developing strategies for expanding into new markets or geographic regions,
including market research, localization, and distribution network expansion.

from €1,500

Customer Experience Enhancement

Improving customer experience through strategies such as CRM
implementation, customer feedback analysis, and service excellence initiatives.

from €500

Mergers and Acquisitions Advisory

Providing guidance on M&A opportunities, due diligence, negotiations, and
integration planning.

from €500

International Expansion Strategy

Assisting with global expansion strategies, market entry assessments, cross-
border regulations, and localization strategies.

from €1,300

Strategic Partnerships and Alliances

Identifying and fostering strategic partnerships, joint ventures, or alliances to
drive growth, innovation, and market expansion.

from €2,000



Corporate Restructuring and Reorganisation

Advising on corporate restructuring initiatives, including mergers, divestitures,
spin-offs, and organisational realignment.

from €1,500

Innovation and Product Development

Driving innovation through new product development, R&D investments, and
technology adoption to maintain market leadership.

from €3,500

Brand Management and Marketing Strategy

Strengthening brand equity, developing integrated marketing campaigns, and
leveraging digital marketing channels to maintain market dominance.

from €2,000

Strategic Pricing and Revenue Optimization

Implementing pricing strategies, revenue management techniques, and
value-added services to maximise profitability and market share.

from €750

Regulatory Compliance and Risk Management

Ensuring compliance with industry regulations, managing regulatory risks, and
implementing governance frameworks to sustain market leadership.

from €900



Liquidation Planning

Developing a comprehensive plan for winding down business operations,
including asset liquidation, debt settlement, and stakeholder communication.

from €750

Financial Distress Advisory

Providing guidance on debt restructuring, bankruptcy proceedings, creditor
negotiations, and asset disposal to minimise losses and legal liabilities.

€450

Employee Termination Assistance

Assisting with employee layoffs, severance packages, outplacement services,
and compliance with employment laws and regulations.

from €350

Legal Compliance and Regulatory Filings

Ensuring compliance with legal requirements for business dissolution,
including tax filings, contract terminations, and dissolution notices to
regulatory authorities.

from €950



Stakeholder Communication and
Conflict Resolution

Facilitating communication with stakeholders, including employees, creditors,
vendors, and shareholders, to manage expectations and mitigate potential
disputes during the dissolution process.

from €550

An Hour Consultation with
Consultoriac Expert

Providing insights tailored to your business needs. Our experts will analyse
your challenges, provide strategic recommendations, and offer actionable
solutions to propel your business forward.

from €199



